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week of military quiet. During this time Gen-
eral Shafter conducted a correspondence with the
War Department, in judging which it is charita-
ble to remember that the American commander
weighed three hundred pounds, that he was swel-
tering under a hot sun, and that he was sixty-
three years old, and sick. Too humane to bom-
bard Santiago while Hobson and his men were still
in Spanish hands, he could not forgive Sampson
for not having forced the narrow and well-mined
channel at the risk of his fleet. The War Depart-
ment, sharing Shafter's indignation, prepared to
attempt the entrance with one of its own transports
protected by baled hay, as had been done on the
Mississippi during the Civil War. Shafter con-
tinued to be alarmed at the situation. Without
reinforcements he could not attack, and he pro-
posed to allow the Spaniards to evacuate. The
War Department forbade this alternative and,
on the 10th of July, he began the bombardment
of Santiago.

The Secretary of War then hit upon the really
happy though quite unmilitary device of offering,
in return for unconditional surrender, to transport
the Spanish troops, at once and without parole,
back to their own country. Secretary Alger was